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 Address Overview 
1 Flexible Working :   

A Strategic people 
management tool  

Audience : Business Leaders 

 

Flexible work solution is an undervalued people management tool in Australia. 
Consider the facts, 1 in 3 workers in Australia are adopting are working flexibility 
and the number if fast growing, how effectively is your business utilising flexible 
working as a strategic business management tool?   

This is thought provoking presentation that helps business leaders reflect on how 
effectively their own strategies, systems and culture is in supporting and enabling 
flexible work as a strategic business tool that can retain & attract quality 
employees in an increasing competitive marketplace.  

2 Diversity & inclusiveness: 

A business imperative – or 
the new black 

Audience : Business Leaders 

 

Diversity & inclusiveness; a nice to have or a business imperative. Why should 
diversity be strategic business goal today; what has changed and why should 
business leaders be looking at diversity as a strategy business tool that fosters 
innovation, creativity and break though performance.  

This presentation challenges individual perceptions, attitudes and understanding of 
diversity. What does diversity really mean to business, and how can improve 
business outcomes and contribute to an organisations bottom line.    

3 Diversity Dimensions 

Understanding diversity from 
a total perspective 

Audience : All 

More people believe diversity & inclusiveness is about the obvious people 
differences, like gender and race and how tolerant we all are of these differences 
at work and play. But it is more, much more… 

This presentation opens people’s minds and hearts about what diversity and 
inclusiveness is really about and where the value likes for both the individuals and 
their business.  

4   
5   

 

 

Our goal in all our presentations is to challenge the status quo and get individuals to explore new 
perspectives, tap into new ideas and way of thinking that will benefit their business and themselves.  We 
are often brazen, confronting and lateral in our approach; because we want to open minds to new and 

different ways of working, thinking & behaving; and to prove the point that different is something to be 
feared.  All our presentations are localised for our specific audience, and often include case studies and 

examples that resonate with the specific audience.  

 

For more information contact Vilma on 0413 323 789 or e-mail 
vilma@diversityfactory.com  
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